
Coaches Meeting
August 21, 2021

Coaching Coordinator:

Glenn Wilkins 478-457-4600

Coach Expectations

Martinez-Evans Little League expects nothing but the best from our coaches

and volunteers. You play an important role in the development of our players,

and you set the tone for your team. Please lead by example with acceptable

behavior whether the team wins or loses. Please be encouraging to your

team and players at all times, being careful not to damage the self esteem of

your players or parents at any time. For more information, read our volunteer

code of conduct here.

Game Times and Division Rules

Game times will be as follows: T-Ball is 1 hour, Jr MAchine Pitch and Rookie

will play 1-hour 15-minutes, all other divisions play for 1 and a half hours or 6

innings, with the exceptions of play offs.

Each division will have its own set of rules. We will notify all coaches of any

local league rules that may differ from Official Little League rules. The

coaching coordinator will disseminate this information to you. Additional

coaching resources can be found at mellbaseball.org and the official little

league website.

Player Evaluations

Player evaluations will be held on Monday August 23 for all divisions Rookie and higher. As a coach, you

are expected to be at the park during your division's scheduled time to evaluate players before the draft.

Players are evaluated on a scale of 1 to 4 in three categories – throwing, fielding and batting. All

necessary paperwork and detailed instructions will be given to each coach on evaluation day.

Drafting Your Players

Once all players have been evaluated, each division will hold a player draft. The draft will need to be held

soon after evaluations are complete. Please ask your division coordinator for additional details on your



specific draft time, date and location. A MELL Board member and a coach from each team must be

present at the time of the draft.

Contacting Your Team

The first thing that you should do is contact all your players and parents and introduce yourself. We

highly recommend that you give parents any uniform information at this time – pant/sock/belt color,

etc., as well as information on your first scheduled practice. Once you have made initial contact with

your parents, GroupMe is a wonderful way to communicate with the whole team at once. Download the

app here.

For Apple For Android

Practice makes perfect!

Scheduling practice is quick and easy and is done via the MELL website.

Here’s a how-to video that walks you through step by step.

When you are scheduling practices, please be considerate of other coaches

and teams. Practice times will be from 6pm to 7pm or 7pm to 8pm (T Ball)

and from 6pm to 7:15pm or 7:15pm to 8:30 (all other divisions). Please do

not schedule more than one week in advance. Please note, if you would like

to schedule a practice on a field that is not used by your division, please clear this with the other division

coordinator.

Finding A Sponsor

All teams are required to have a team sponsor! Since we are a non-profit, we ask that each team seek

out a sponsor for the team. The cost to sponsor a team is $400. The easiest way to

find a sponsor is to ask. So, check with your team parents – maybe someone owns

a small business and would like to sponsor their child’s team. Maybe you have a

friend with a small business? If all else fails – social media is your friend. Past

coaches have been successful in finding sponsors by posting on local FB pages and



asking. Sponsor information is due NO LATER than September 6th. Sponsors can sign up directly on our

website. Delays in getting this information to us can result in uniforms not being ready before the start of

the season.

Game Times

Game schedules will be created shortly after the draft is complete and will be posted online at

mellbaseball.org. You should also get an email once your team schedule has been finalized. Please keep

in mind that we are trying to schedule 34-plus teams on 6 fields and will get this information to you as

quickly as possible.

Once games begin, in order to help everything run smoothly, please start and end your games on time,

as most evenings there will probably be a game played before or after yours. Once your game is finished,

please do not hold post-game meetings in the dugout, as this will delay the start of the next game.

After The Game

Please partner with us in keeping our parks clean and pick up any trash from in or around your dugout

and stands at the end of each game. Many hands make light work! Once your game is complete, please

send your final scores (and pitch count if applicable) to your division coordinator in a timely manner so

that we can keep our website updated. Typically each coordinator will create a division specific GroupMe

chat for this purpose, as well as to keep you all up to date on field conditions, etc.

Team Equipment

Prior to the start of the season, each coach will be provided a bucket of balls to use during team practice.

Game balls will be available to pick up at the concession stand before the start of each game, and

catcher's gear is kept in the hallway of the concession stand for those teams that need it. Please be sure

to return all gear used during your game to the concession stand before you leave for the night. Gear is

costly to replace, and we want to make sure that is available to all teams. Scorebooks are kept in the

scoreboard boxes at each field. Again, please return them after each game.

Covid-19

We are so grateful to have the opportunity to even play during this crazy time. With that said – we do

need to take some additional precautions to keep everyone safe. No pre or post game handshakes, fist

bumps, high fives, or other personal contact. We suggest lining up outside your dugout at the end of the

game and tipping caps to the opposing team as a gesture of good sportsmanship. If you choose to have

after-game snacks, please be sure that everything is individually wrapped and sealed. All managers and

coaches should wear face coverings whenever feasible, and it is recommended that players wear face



coverings when social distancing is not possible – dugouts for example. Players are not required to wear

face coverings on the field but are able to do so based on parental guidance. Players should use their

own personal equipment as much as possible. If team equipment is to be shared, it should be disinfected

between player use. No sunflower seeds or gum is permitted at this time. Please see the 2021

Martinez-Evans Safety Plan for additional Covid-19 guidelines and safety procedures.

Additional Volunteer Opportunities

Martinez Evans Little League is run completely by volunteers. That means

that we are always looking for people to help. This season we are asking each

team to commit to helping during two different concession shifts. We do not

expect coaches to take on this additional responsibility. This is a great

opportunity for parents to become involved, and we do expect you to ask

parents of your team. A sign-up link with available shifts will be sent out

shortly.

We are also looking specifically for people that would be willing to help us

with the following: league photography, opening day ceremonies,

fundraising and sponsorship opportunities, field and facility maintenance,

and social media/IT. If you or one of your team parents are interested in

helping with any of the above, please fill out this google form and a board member will be in contact.

Please assign a Scorebook keeper(s) and a scoreboard operator. Home team is responsible for the score

book and the visiting team is responsible for the scoreboard.  They must be 18 years or older!

Pitch Count

VERY IMPORTANT! Know the pitch count rules for your division. Pitch count is different for each age

group. After every game, each coach is required to send his or her pitch count totals to the other

coaches in that league. Your pitch count totals must match the physical book that was kept during the

game. This primarily protects the kids from overuse and the development of more pitchers on your

team.   If you have questions, please contact the coaching coordinators.



Players Age Pitch Limit Required Days Rest (Pitch Count)

1-20 21-35 36-50 51-65 66+

7/8 50 0 1 2 N/A N/A

9/10 75 0 1 2 3 4

11/12 85 0 1 2 3 4

13-16 95 0 1 2 3 4

Field Maintenance

It is the responsibility of the coaches to:

● Rake and drag the field after EVERY practice, even if there is a practice after your team is done

● Please tarp the mound and home plate if rain is in the forecast

● Return all maintenance equipment to the proper area in an orderly manner

● Remove any dirt/mud from field drag before it is returned to the shed

● Leave it better than you found it

Safety and Weather

The 2021 ASAP Safety Plan is available to them on the Mell Baseball website, and contains a lot of

information not covered on this handout. There is also a copy of it and all incident and accident forms in

the electrical room. All injuries need to be reported as soon as possible

Many times it will be a game time decision to cancel games, especially in the spring and summer. You

will get many phone calls from parents asking about games being cancelled as they are checking the

radar.  Please wait for official word from MELL before you communicate anything with your team.


